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Mobile Bay Passenger Ferry Stu(ly Recommendations

The Draft of the Mobile Bay Passenger
Ferry Service Summary Report is available for
review and comment from May 18, 2004 to June
18, 2004 at the locations listed on page 2.

In a(l(lition,

Waterway at the SR 59 Briclg’e in Gulf Shores and
Mobile Lan(].ing should loeg’in. This service will be
a(lvantag’eous to reverse commuters and seasonal
tourists. Each of the three recommended destina-

tions will require a

the Executive Sum-

ferry terminal for

mary is avaiable at _.h;_ eml)ar]zing and dis-
_ o
WWwWw.sarpc.org. Two b W=y eml)arlzing’ passen-

pu]alic meetings will P ! _- — gers. The funding‘
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be held in Mobile on = 2 ‘ . — o for the Mobile

Tuesday, June 8§, f— = 7 | Landing ferry ter-

2004.. The chart at

minal has already

the bottom of the page includes the meeting infor-
mation.

The consultants have recommended that
initial service l)eg‘in between Mobile Lan(ling' and
the Fairhope Pier. Weela(lay service should be pro-
vided between 6:00 am and 10:00 pm. The head-
ways during‘ the morning and evening commute
periocl should be thirty minutes to provicle a com-
petitive alternative to automobiles. During off-
peak hours, an hour headway is recommended to
serve casual users, visitors and other users. On
weelzen(].s, the consultants recommended service
between 7:00 am and 8:00 pm with one-hour to
two-hour llea(lways. Concurrent with the imple-
mentation of the Fairhope-Mol)ile Lancling’

service, service between the Gulf Intracoastal

been secured, but the Fairhope and Gulf Sl‘lores
Ter-minals will need to be financed. The total
estimated capital costs for the Fair}lope and Gulf
Shores Terminals will be
$832,000.

After analyzing’ five types of passenger fer-

approximately

ryl)oats, the consultants recommended an alu-
minum hull catamaran with a 75-passenger
capacity, a 40-knot operating spee&, and a snack
bar. The ferryl)oat would have to meet the g’ui(le-
lines of the Americans with Disabilities Act. The
recommended ferryl)oat will cost approximately
$2.2 million. Because three ferries are recom-
mended for initial startup, the total ferry]aoat
capital cost will be about $6.6 million.

Continued on Page 3...

Date Meeting Location Address Time
Downtown Mobile 205 Government St. 11:30 a.m.
Multi-Purpose Room, First Floor
Tuesd ay, Mobile Government Plaza
8th 2004
June West Mobile 214 Floor Auditorium 5:30 p.m.
Mobile Gas Company 2828 Dauphin St.
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Mobile Transit Connection Recommen(lations

The Draft of the Mobile
Connection Stucly Report is available for review
and comment from May 18, 2004 to June 18,
2004 at the locations listed in the chart below.

Transit

traffic along' Government and Water Street.
DMUs are (liesel-powere(l railcars oper-

ating on standard railroad tracks , similar to ligllt-

rail systems but without the overhead electric

In addition,
the Executive Sum-
mary is available at
Www.sarpc.org. Two
put)lic meetings will be
held in Mobile on
Tues&ay, June 8§,
2004. The chart on
page 1 includes the

wires. T}ley usually
operate at street level
with at-g’ra(].e pe(les-
trian and street cross-
ings. DMU railcars can
operate on  active
treig’ht lines if Federal
Railzroad

Administration rules

For this
stucty, two possi]ole

are met.

meeting informa- Mobile Bay Passenger Ferry Service Summary Report &

tion. Mobile Transit Connection Study Report Review Sites
The report

summarizes the - South Alabama Regional Planning Comm. Office

work undertaken loy
the consultant to
research the feasi-
l)ility of a transit
connection between
downtown Mobile

- Alabama DOT, 9th Division Office
- Metro Transit System (@ the GM&O Building)
- Mobile Community Action (Main Ottice)
. Mol)ile, Saraland & Tillman's Corner Chambers of

Commerce

- All Public Libraries in Metro Mobile

alig‘nments for DMU

were evaluate(l.

The two
options for each
technology were

evaluate(l })ase(l on
nine criteria: rider-

Sllip, capital cost,

an(l' thle Mo]oile . Daphne and Fairhope Public Libraries annual Ofera'ting’
i{etglona Aler:rt' - All City and Town Clerk Offices in Metro Mobile cos:, t.tliave tlme,
£ . evaluating - All Public Housing Offices in Metro Mobile poren 1a. environ
ive types of mental issues, local

premium transit, the consultants narrowed the
options to two for further study, Bus Rapid
Transit (BRT) and Diesel Multiple Unit (DMU).

BRT is a broad term for a variety of rapi(l
transit systems utilizing buses. The first format
uses a dedicated l)usway on its own rig’ht-ot-way.
The second format uses dedicated lanes like Hig’h
Occupancy Vehicle (HOV) lanes. The third
format utilizes bus routes with limited stops oper-
ating in mixed traffic. In addition, Intellig‘ent
Transportation Systems (ITS) technolog‘y is
incorporated into the operating system. For the
purpose of this stu(ly, the latter two formats with
some ITS tecl‘lnolog’y were evaluated. The first
BRT option evaluated would operate in mixed
traffic the entire route, and the second option
would operate in an exclusive lane from the

Airport to Government Street and in mixed

financial commitment, developmental potential,
and potential economic impact. After the options
were compared, the consultants recommended
Bus Rapi(]. Transit (BRT) in mixed traffic. The
preterred route runs down Airport Boulevard
from the Airport to Government Street. Then the
route follows Government Street to Water Street.
The final stage of the route follows Water Street
to the GM&O Transportation Center. The bus
will stop at about a dozen locations between the
Airport and the GM&O. Each station will have an
elevated plattorm in each direction with a lighted
canopy, Lenches, emergency phone, bike racks ,
and other amenities.

BRT is a unique transit option that com-
bines technology, service, and quality to provicle a

competitive mode of travel. The recommended

Continued on Page 3...
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Metro Transit System N eig’l‘ll)orhood Service

On Monclay, May 3,

Tillman’s Corner service

2004, Metro Transit ])egan the QQ;' A— AT€a. Because the service
Tillman’s Corner and A S E— areas are not exactly along’
Sctxilling’er Roact/Airport v the listed roa(ls, please call
Neig‘ht)orhood services. The P — to find out if your location
reservation based system METRO TRAN‘SIT or destination is included.

requires riders within the service area to call to
make a reservation twenty-four hours prior to
their intended trip. Hillcrest Road, Zeigler
Boulevard, Flave Pierce Roacl, and Cottage Hill
Road loosely define the Schil]ing’er Road/Airport
service area. Gold Mine Roa(l, Theodore Dawes
Road, Hamilton Bolevarcl, Old Rang’eline Road,
and Leroy Stevens Road loosely define the

Transit riders may obtain a ride to a destination
point within the service area or tlley may connect
with the larg’er fixed route service to travel outside
the service area. The service cost $1.25 each way,
plus a 10 cent transfer fee for service to a fixed

route. For more information or to malze a reser-

vation, please call 251-344-5656.

Ferry Study...Continued from Page 1

In addition to the capital costs, the con-
sultants also researched the approximate annual
operating costs for the passenger ferry service.
The costs include crew and associated costs, {erry-
boat maintenance and insurance costs, and man-
agement/ marlzeting’ costs. A three-boat fleet would
have an annual operating cost of about $1.5
million, not inclu(ling' capital costs.

Using the travel surveys and travel
demand model, the consultants determined that
the ferry would generate about 150,000 one-way
commuter trips a year. The revenues g’enerated
from these riders is based on the assumption that
a multi-ride commuter ticket book would cost
$4.50 for each trip, a multi-ride non-commuter
ticket book would cost $5.00 for each trip, and
the walk-on fare would be $().00 per trip. The
estimated annual fare revenue, inclu(].ing’ charters,
is $990,000. The report also addresses various
fun(ling‘ sources available for the Mobile Bay {:erry
service.

For more information on the Mobile Bay
Passenger Ferry Service Summary Report, please
contact:

April Guthrie

Transportation Planner

South Alabama Regional Planning‘ Commission
Phone: 251-433-6541 X 413

Transit Connection...Continued from Page 2

BRT vehicles are 40-foot diesel powerecl, rubber-
tired vehicles with a passenger capacity of approxi-
mately 35 to 44. As passenger awareness and use
increases, larg’er capacity buses could be acquire(l to
carry the additional passengers.

The recommended service hours for the
Airport Boulevard corridor are weekdays from 6:00
am to 11:00 pm, Satur(lays from 8:00 am to 11:00
pm, and Sundays from 8:00 am to 8:00 pm. The
initial l’leadways would be 15 minutes (].uring’ pealz
and off-peak hours, and the recommended fare is
$2. The consultants researcl‘lecl various Intellig’ent
Transportation Systems (ITS) technolog’ies for the
corridor inclucting' Automatic Vehicle Location/
Bus Arrival Information, Electronic Fare Payment,
and Traffic Sig’nal Preemption. In the initial imple-
mentation, the consultant recommended electronic
fare boxes, trip computers and processors, transit
center sottware, and any necessary support, inter-
face and hardware upg’rades. More ITS technolog’y
could be implemented as ri(lership increases. The
estimated initial capital costs, incluc].ing vehicles
and ITS tec}lnolog’y, for the entire BRT system is
approximately $2.1 million.

For more information on the Mobile

Transit Connection Stucly Report please contact
April Guthrie, Transportation Planner SARPC, at
251-433-6541 X413.
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MPO Voting’ Meml)ership

* Mobile County Commissioner - Hon. Samuel Jones, Chairman

* Mayor, City of Bayou La Batre - Hon. Stan Wrig‘llt
* Mayor, City of Mobile - Hon. Michael Dow
* Counci]man, City of Mobile - Hon. Reggie Copelancl
* Councilman, City of Mobile - Hon. Thomas Sullivan
* Mayor, City of Prichard - Hon. Charles Harden
*Mayor, City of Chickasaw - Hon. Jim Trout
* Mayor, City of Saraland - Hon. Ken Williams
* Mayor, City of Satsuma - Hon. William Bush
* Mayor, Town of Creola - Hon. Cleo Phillips
* General Manager, Metro Transit - Mr. Bob Williams
* Ninth Division Engineer, ALDOT - Mr. Ron Poiroux
* Mem]oer, SARPC - Mr. Norman Walton






