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Preface

The Unified Planning Work Program (UPWP) provides documentation of the transportation planning
work to be undertaken during the coming fiscal year, in this case from October 1, 2005 to September
30, 2006, by the participants of the Mobile Area Transportation Study (MATS). The UPWP contains
a brief description of each specific task including its objectives, a description of any past work efforts
and results, methodology or approach to the task, anticipated products, responsible agency or
agencies, and source and amount of funding. Also included are tables summarizing amount and
source of funds by line item (task) and how the funds are to be spent. Any significant departure from
the work outlined in the UPWP requires a public review/comment period and the formal approval of
the Metropolitan Planning Organization (see page 1).

PLANNING EMPHASIS AREAS

There are six planning emphasis areas taken into consideration in the development of this Unified
Planning Work Program. These planning emphasis areas help promote priority themes for
consideration in Statewide and metropolitan planning work programs proposed for FTA and FHWA
funding in the up coming fiscal year. This document addresses all six emphasis areas and the Mobile
Area Transportation Study (MATS) will continue to work closely with local, State and Federal
agencies to continue to focus on these planning emphasis areas.

The following are the six planning emphasis areas in relation to the task included in the UPWP:

1) Consideration of safety and security in the transportation planning process; Tasks 1.3, 3.1, 3.2

2) Linkage of the planning and NEPA processes; Tasks 1.3, 4.0, 10.0

3) Consideration of management and operations with planning processes; Tasks 1.1,2.1,2.2,3.1,3.2,
6.2

4) State DOT consultation with non-metropolitan local officials; Tasks 1.3, 1.4
5) Enhancement of the technical capacity of planning processes; Tasks 1.2, 1.3, 1.5, 3.1, 4.0

6) Coordination of human services; Tasks 6.2, 7.0, 8.0, 9.1, 9.2,9.3



TASK 1.0 TRANSPORTATION PLANNING PROGRAM SUPPORT

Task 1.1 Unified Planning Work Program

Objectives - To produce a coordinated budget and work allocation procedure in order to achieve an
integrated transportation plan which considers all pertinent transportation modes within the
community.

Previous Work - Unified Planning Work Programs have been prepared annually for almost 30 years
for the Mobile Area Transportation Study.

Methodology - The Unified Planning Work Program will be compiled by the Metropolitan Planning
Organization staff from budget information supplied by all transportation agencies in the Mobile
area; it will be updated and revised as necessary.

Products - One concise document which shows the degree of coordination in planning for the various
transportation modes within the Mobile area. The draft FY 2007 UPWP will be completed by
June 15, 2006 and the final FY 2007 UPWP will be adopted no later than September 1, 2006.

Staffing - Alabama Department of Transportation (through Task 1.4 below), the South Alabama
Regional Planning Commission, and The Wave Transit System (through Task 6.1 below) will
provide adequate staff to develop the Unified Planning Work Program. Initial responsibility for
developing the mass transit planning program rests with The Wave with final approval at the local
level given by the MPO.

Financial Responsibility -

Total Cost $ 14,100
FHWA Metropolitan Planning Funds (PL) 11,300
Local Planning Funds 2,800

Task 1.2 Transportation-Related Training Activities

Objectives - To develop a transportation planning staff which is competent to perform the various
tasks associated with the area-wide transportation planning process; to keep staff members
informed of current planning methods and procedures and their relationship to the area-wide
transportation planning process.

Previous Work - MPO staff members have attended courses and seminars dealing with all phases of
the urban transportation planning process. Periodicals and current literature dealing with all
phases of urban transportation planning are provided to the staff on a regular subscription basis.

Methodology - In-house training sessions are conducted and local representation is provided at
transportation seminars; current literature and periodicals are provided for the transportation
planning staff; and access to other program developments is maintained in order to keep the staff
apprised of current planning developments.



Products - An informed staff capable of producing and developing data and information required for
the transportation planning process.

Staffing - South Alabama Regional Planning Commission and The Wave Transit System.

Financial Responsibility -

Total Cost $ 63,400
FHWA Metropolitan Planning Funds (PL) 15,100
Federal Transit Administration (5303) 3,600
Federal Transit Administration (5307) 32,000
The Wave Transit System 8,000
Local Planning Funds 4,700

Task 1.3 Local Assistance and Coordination (Service)

Objectives - To provide local interagency coordination in the transportation planning process. To
provide results from the transportation planning analysis to all interested individuals, citizens, and
organizations (public or private). To provide for effective public involvement in and community
awareness of planning activities. To answer inquiries about plan implementation results and to
provide forecasted data to interested parties. To provide advice and technical assistance
concerning planning activities in the urbanized area to local officials and ALDOT staff. To
provide staff for intergovernmental review of transportation projects with respect to the MATS
program.

Previous Work - All requests for transportation planning results, forecasts, studies, and advice have
been filled. Transportation planning publications have been distributed to local planners, officials,
and the interested public. Public meetings and hearings have been held as required for the
planning programs as well as for project implementation. The MPO staff has performed the
coordinating function for all MATS activities. Local intergovernmental review has been provided
for all proposed area transportation projects. Planning studies have been conducted for local
implementing agencies.

Methodology - Texts and maps which detail the transportation planning process and describe needed
improvements are developed and distributed to planning agencies and interested individuals.
Committee meetings are called as program needs dictate. Advisory committees provide input as
programs are developed. Consistent with local needs, planning studies are conducted within the
overall development objectives of MATS. The Wave provides information through a telephone
center and direct staff contact with the public. Increased public participation will be available by
providing all available MATS data and documents on the internet, including an internet based
Rideshare program (see Task 1.5).

Products - An effective system for program coordination, public involvement, and information
dissemination to interested parties.

Staffing - SARPC and The Wave Transit System.

Financial Responsibility -



Total Cost $ 104,200

FHWA Metropolitan Planning Funds (PL) 42,500
Federal Transit Administration (5303) 8,900
Federal Transit Administration (5307) 32,000
The Wave Transit System 10,200
Local Planning Funds 10,600

Task 1.4 Alabama Department of Transportation Technical Support

Objectives - To assist the local MPO staff in implementing a comprehensive transportation planning
program designed to address all pertinent transportation modes within the community.

Previous Work - ALDOT has provided local technical assistance to the MPO’s for over 25 years.

Methodology - ALDOT will assist local areas as needed or requested to complete the necessary
transportation planning tasks.

Products - A coordinated, comprehensive, and technically sound transportation planning program in
each of the State’s urban areas.

Staffing - Alabama Department of Transportation will provide adequate staff for this task.

Financial Responsibility -

Total Cost $ 115,000
FHWA State Planning Funds (SPR) 92,000
Alabama Department of Transportation 23,000

Task 1.5 Computer Support and Assistance

Objectives - To compile information on available software in the areas of transportation planning,
mass transportation, traffic engineering, and administration. To acquire new computer hard-
ware, software, maintenance agreements, etc. as conditions and program needs dictate.

Previous Work - ALDOT and SARPC have purchased computer hardware and transportation
planning software.

Methodology - SARPC will purchase hardware and software and maintain licensing agreements
as required. TRANPLAN was acquired in FY 1997 and a new model was developed and
validated for current base year conditions. Additional model development was completed in
FY 1998 and 1999 to convert the MATS model chain to an equilibrium-based procedure.
ALDOT has acquired updated TRANPLAN software periodically since that time. A Mobile
MPO web page will be designed and maintained by the staff of the South Alabama Regional
Planning Commission. Increased public participation will be available by providing all
available MATS data and documents on the internet, including an internet based Rideshare
program.



Products - A quick, efficient, and flexible transportation planning tool for the Mobile area.
Staffing - SARPC.

Financial Responsibility -

Total Cost $ 35,500
FHWA Metropolitan Planning Funds (PL) 28,400
Local Planning Funds 7,100



TASK 2.0 TRANSPORTATION SYSTEMS EVALUATION

Task 2.1 Traffic Data
Objectives - To maintain current analysis of traffic volumes for the Mobile area.

Previous Work - Traffic volume data have been collected and maintained for the street network.
The traffic features inventory has been maintained. The City of Mobile and Mobile County
have both developed and implemented a local traffic counting program which supplements
state counts.

Methodology - Traffic counts are available for stations throughout the study area. These traffic
counts are utilized for screening congestion problems and in the validation phase of model
development for comparison with synthesized volumes. The State’s counting procedures will
be conducted as a part of the statewide traffic counting program and will be supplemented by
local counts from the City of Mobile and Mobile County; the local traffic counting efforts will
be coordinated with the on-going state program. This information is also available for plan-
ners and officials to use during evaluation of probable impacts of proposed new development
within the study area.

Products - Current data necessary to conduct periodic review of the transportation plan.

Staffing - SARPC and ALDOT (through Task 1.4).

Financial Responsibility -

Total Cost $ 18,900

FHWA Metropolitan Planning Funds (PL) 15,100

Local Planning Funds 3,800
Task 2.2 Planning Data

Objectives - To develop and maintain updated information on the socio-economic, land use, and
transportation systems data needed to evaluate the transportation planning process for the
Mobile Area Transportation Study; these items include the following:

Socio-Economic Data Items

Occupied Dwelling Units Median Household Income
Population Post Secondary School Enrollment
Automobiles Persons Per Dwelling Unit

Retail Employment Autos Per Dwelling Unit
Non-Retail Employment Total Labor Force

Total Employment Labor Force Per Dwelling Unit

Transit Surveillance Data Items
Number of Buses Total Revenue Miles

6



Headways Route Map and Schedules

Accident Data Fare Changes
Total Regular Passengers Total Hours
Total School Passengers Total Trips

Total Elderly and Handicapped Passengers

Other data will be collected or developed as planning program needs dictate (these will include
any environmental data required by U.S. DOT regulations).

Previous Work - The input data for the planning process has been reviewed annually and updated to
be current with actual development in the study area. Revisions to the projected socio-economic
and land use data have been made periodically since 1972 to reflect actual growth patterns as
determined from land use inventories and current census data; complete updates of existing and
projected data were completed in 1980, 1988, 1994, and 1999. Data from the 2000 Census has
been incorporated into the current database and was used to validate traffic forecasting models.
A local traffic counting program was begun in FY 1985 and is continuing. A GIS-based
environmental database was initiated in the mid-90's and data input and updating are continuing
activities.

Methodology - The Metropolitan Planning Organization is responsible for review and evaluation of
the basic economic and demographic data and analysis of the present plan projections. These
analyses consider socio-economic data, transit surveillance data (including National Transit
Database, formerly Section 15, information), land use data, and street and highway data. The
Wave will continue to collect the data for the annual NTD submittal.

The goals and objectives of the transportation planning process will be reviewed periodically.
Any changes in local policies for the transportation planning process will be reflected by updated
goals and objectives.

Products - Surveillance information necessary to evaluate the planning process and to develop an
updated Long-Range Transportation Plan. The cooperative local database programs will result
in highly accurate five-year land use inventories for use in MATS Updates. Detailed transit
surveillance data will be available for use in performance, cost, and other reports.

Staffing - The South Alabama Regional Planning Commission will provide staff to develop, review,
evaluate, and forecast the economic and demographic data. The Wave Transit System will be

responsible for providing necessary transit data to the MPO and ALDOT.

Financial Responsibility -

Total Cost $ 47,300
FHWA Metropolitan Planning Funds (PL) 15,100
Federal Transit Administration (5303) 2,700
Federal Transit Administration (5307) 20,000
The Wave Transit System 5,000
Local Planning Funds 4,500

TASK 3.0 SYSTEMS MANAGEMENT



Task 3.1 Congestion Management and Safety Programs

Objectives - To develop and implement a mechanism for the effective management of new and
existing transportation facilities through the use of travel demand reduction and operational
management strategies and to increase the safety and security of the transportation system for both
motorized and non-motorized users.

Previous Work - ALDOT and SARPC have been involved in the planning and implementation of
TSM projects since the early 1970's. Federal highway funds allocated to the Mobile urban area
have been used for traffic engineering improvements other than additional lanes on numerous
occasions since the demise of the original TOPICS program. SARPC and The Wave regularly
conduct transit planning studies and activities for the improvement of local mass transportation
services. The Wave began a van pool/transportation services brokerage program in FY 1996.
SARPC, with the input of the CMS (Congestion Management System) steering committee,
completed development of a CMS plan in FY 1997; implementation began in FY 1998. During
late FY 2002 and early 2003, the CMS Plan was updated to reflect completed projects and new
‘hot spots.” InFY 2001, SARPC and the City of Mobile completed an evaluation of signal timing
on all of the City’s closed loop systems. SARPC retained a consultant in late FY 2000 to conduct
a system-wide travel time/speed survey and to develop a congestion index from the data; that
work was completed in FY 2001 and will be updated during FY 2005 by SARPC staff. A
Continuity of Operations Plan was completed for the Mobile MPO during FY 2004, and because
of the FY 2005 move to the GM&O building, was updated in June of 2005.

Methodology - This task will continue to evaluate TSM measures as alternatives to additional
through-lane capacity, reduce travel demand where possible, and improve operations and
management on a continuing basis. Accident and safety factors have been incorporated into the
CMS planning process and will continue to be important criteria for ranking competing projects.
SARPC, ALDOT, The Wave, and other local transportation agencies will continue to coopera-
tively develop the CMS and ITS for the Mobile area.

Products - An effective means of maximizing the efficiency of existing transportation facilities,
programs, and systems; a means to improve safety for transportation system users.

Staffing - SARPC and The Wave Transit will provide staff for this task.

Financial Responsibility -

Total Cost $ 68,400
FHWA Metropolitan Planning Funds (PL) 37,800
Federal Transit Administration (5303) 900
Federal Transit Administration (5307) 16,000
The Wave Transit System 4,000
Local Planning Funds 9,700

Task 3.2 Intermodal Facilities and Systems Management

Objectives - To better integrate all transportation facilities and systems and to better coordinate their
efficient use.



Previous Work - The regional intermodal facilities were identified and evaluated. An intermodal
freight management committee was established. A study of intermodal passenger needs in the
Mobile CBD was completed in FY 1997; the study determined the preferred location for a
downtown intermodal passenger facility, the modes to be served, and additional transportation
infrastructure required for it to operate efficiently. Acquisition of the facility and its renovation
began in FY 1998 and is now complete. During FY 2001, The Wave Transit System, in
cooperation with the City of Mobile and the MPO, retained a consultant to prepare a Downtown
Transportation plan for the proposed Waterfront Intermodal Complex project. It addresses current
and forecast conditions (10- and 20-year horizons), parking issues, passenger ferry services,
bicycle /pedestrian issues, and street capacity in an overall transportation plan for the downtown
area. A routing plan for the downtown bus circulator system was developed as part of this study
and has been implemented; the system will be expanded to serve the waterfront intermodal facility
when it is completed. (See Task 6.2 also.)

Methodology - Intermodal facilities in the MATS area will continue to be identified, operational data
will be collected, performance will be evaluated, and strategies of action for improvement will be
established. SARPC will continue to assist the City of Mobile with implementation details for the
waterfront intermodal terminal. Intermodal planning will be closely coordinated with Task 6.2
below.

Products - Strategies and specific plans for improving the productivity of intermodal facilities and
systems.

Staffing - SARPC, ALDOT (through Task 1.4), and The Wave will provide staff for this task.

Financial Responsibility -

Total Cost $ 39,100
FHWA Metropolitan Planning Funds (PL) 11,300
Federal Transit Administration (5307) 20,000
The Wave Transit System 5,000
Local Planning Funds 2,800



TASK 4.0 LONG-RANGE TRANSPORTATION PLANNING

Objectives - To develop and maintain a 2030 Transportation Plan. To refine the modeling process
to include non-highway modes and to validate the models for predicted vehicle speed if Mobile
is designated an ozone non-attainment area. To publish reports documenting the procedures used,
the data development, and the adequacy of the demand forecasting models used.

Previous Work - Annual reviews of travel patterns and study area development which might affect
traffic demand in the area have been conducted. Plan re-evaluations were completed and revised
plans adopted by the MPO in FY 1983, 1992, 1995, 2000 and 2005. Between 2000 (the year the
2025 Update was adopted) and 2004, SARPC distributed several hundred brochures summarizing
the 2025 MATS Plan to local governments, agencies, and the general public. SARPC receives
requests for the brochures weekly and they are among the most popular publications ever printed
by the Commission. A similar brochure was prepared for the 2030 MATS Plan. A new travel
demand model, covering the expanded MATS study area, was validated to 2000-2001 conditions
and the 2030 Long Range Transportation Plan was adopted in February of 2005.

Methodology - SARPC will continue to disseminate long-range planning information to the public
through all available avenues including the internet. A ranking system for projects of future Long
Range Plans will be developed, to quantify priorities based on available money, need for
improvement, environmentally sensitive areas, etc. The Wave will continue to provide informa-
tion regarding mid- to long-range transit needs through Task 6.0.

Products - A documented travel forecasting model and a long-range transportation plan of reasonable
scope for the Mobile area which will provide adequate traffic service at a realistic estimated cost.
The plan was completed in winter of 2005, although period updates maybe required.

Staffing - SARPC will provide staff for this task.

Financial Responsibility -

Total Cost $ 43,500
FHWA Metropolitan Planning Funds (PL) 31,200
Federal Transit Administration (5303) 3,600
Local Planning Funds 8,700
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TASK 5.0 AIR QUALITY ANALYSIS

Objectives - To provide an analysis of air quality as affected by the existing transportation system and
the forecast travel demand on the long-range transportation plan network. Also, documentation
of the analysis is intended to support the state's request for certification of the transportation
planning process and to determine the consistency of the Transportation Plan with the State
Implementation Plan.

Previous Work - This task is an annual, on-going procedure.

Methodology - The transportation plan will be evaluated to determine the quantity of hydro-carbons,
oxides of nitrogen, and carbon monoxide emitted by the traffic volumes assigned to the plan
network. Investigation and analysis of air quality standards and controls will be a continuing
effort of the MPO and the Alabama Department of Transportation.

Products - A continuing air quality analysis of the urbanized area and its transportation plan.

Staffing - South Alabama Regional Planning Commission; ALDOT will provide assistance through
Task 1.4 above.

Financial Responsibility -

Total Cost $ 4,700
FHWA Metropolitan Planning Funds (PL) 3,800
Local Planning Funds 900
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TASK 6.0 SHORT-RANGE TRANSIT PLANNING

Task 6.1 General Mass Transportation Planning

Objectives - To promote the use of mass transportation and ridesharing, to discourage excessive use
of the automobile, to improve air quality, to conserve energy, and to reduce parking demand.

Previous Work - SARPC, The Wave, and ALDOT have been involved in transit, ridesharing, and
energy conservation planning efforts since the mid-1970's. A Comprehensive Operations
Analysis (COA) was conducted by the Wave in FY 2003. Consultants produced a detailed,
comprehensive report which provides a comprehensive overview of existing The Wave Transit
service, establishes performance measures for evaluating local transit services (existing and
proposed), and recommends necessary operational changes.

Methodology - The Alabama Department of Transportation and the South Alabama Regional
Planning Commission will support The Wave in their mass transportation planning efforts and
will cooperate in the formulation of any necessary related policies. SARPC will provide input
through this task, and ALDOT through Task 1.4, to Task 6.2 as required.

Products - A program that conserves energy and encourages the use of mass transportation and/or
ridesharing.

Staffing - SARPC and The Wave Transit System.

Financial Responsibility -

Total Cost $ 75,600
Federal Transit Administration (5303) 20,500
Federal Transit Administration (5307) 40,000
The Wave Transit System 10,000
Local Planning Funds 5,100

Task 6.2 The Wave Transit System Transit Development Plan Update

Objectives - To improve the existing Wave route network through increased efficiency measures and
enhanced productivity; to develop service changes as warranted by financial or other consider-
ations; to identify needed services in areas currently unserved or underserved; to develop a
funding program through identification of revenue sources and estimated proceeds from each; and
to detail all recommendations in a Transit Development Plan (TDP) Update, providing the basis
for the transit component of the five-year TIP and specifically the Biennial Element.

Previous Work - The Wave has conducted and/or participated in numerous surveys and studies over
the years addressing potential service improvements. The last TDP was completed in 1995. Last
fiscal year, a study was conducted outside the MATS program to determine the feasibility of (1)
establishing commuter/passenger ferry service between the Mobile CBD and Baldwin County,
and (2) establishing premium transit service between the Mobile CBD and the Mobile Regional
Airport. The study conclusions were positive in both cases, recommending ferry service between
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Mobile and Fairhope and 15 minute headway BRT service in the Airport Boulevard/ Government
Street corridor.

Methodology - The recommendations of the COA (see Task 6.1 above) will be finalized and detailed
for implementation. Outlying areas will be evaluated for service potential and new services will
be recommended system-wide as appropriate. Integration of the ferry and BRT services into the
overall Wave Transit system will be detailed. Alternative funding sources and estimated revenues
from each will be evaluated. Alternative service plans will be developed and compared in terms
of estimated costs, farebox revenues, and other performance measures. The recommended
revisions and additions will be documented in the TDP Update as will a funding program adequate
to implement them. The TDP will include information on type of service, service pattern, areas
served, service hours, projected ridership, equipment requirements and specs, facility require-
ments, estimated costs and farebox revenues, and the recommended funding program. The TDP
Update will describe proposed service changes and capital improvements for the next five-year
period in light of the identified needs, and it will also document intermodal projects and activities
in which The Wave is involved.

Products - A detailed program to guide short- to medium-term transit service modification and
expansion and which will serve as the general basis for the projects included in the five-year TIP,

specifically those in the Biennial Element. TDP completion is scheduled for late spring, 2006.

Staffing - SARPC will contract consultant services to complete this task; The Wave Transit System
will provide staff to assist in the completion of the TDP.

Financial Responsibility -

Total Cost $ 130,000
FHWA Metropolitan Planning Funds (PL) 80,000
Federal Transit Administration (5307) 24,000
The Wave Transit System 26,000
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TASK 7.0 ELDERLY AND HANDICAPPED TRANSPORTATION PLANNING

Objectives - To identify and develop transportation projects and services that can be utilized
effectively by elderly and handicapped persons, and to maintain performance documentation of
those projects and services implemented.

Previous Work - Success in implementing the recommendations of several past E&H coordination
studies has been modest due to agency resistance to coordination efforts (primarily perceived as
use constraints by provider agencies). Both The Wave and SARPC have provided technical
assistance to social service agencies applying for FTA 5310 funding (formerly 16(b)(2)). The
Wave cooperates with social service agencies in coordinating fixed-route service with social
service transportation and facilities and has implemented a demand-response E&H service with
five vans, at least two of which operate during The Wave service hours. During FY 1994, a
brokered-services transportation system was established with a contracted manager - Section 18,
Section 16(b)(2), and ADA services were provided. This concept was discontinued due to lack
of support from provider agencies. The Wave has since met with several of the agencies and
reaffirmed the need for coordinated services; The Wave will serve as the lead agency in this
effort. ADA Updates have been prepared for the Mobile area and submitted; The Wave
developed a new paratransit policy handbook which provides guidance for disabled passengers.

Methodology - Efforts under this task will be concentrated in two areas: (1) improvement and better
coordination of existing transportation programs, and (2) integration of private sector services
where functionally and economically feasible. SARPC and The Wave staffs will continue to
assist agencies in obtaining public services in those cases where private sector provision of the
desired service is not feasible. Also included in this task is the continued monitoring of existing
elderly and handicapped transportation services provided by social service agencies and The
Wave. The Wave will continue to review and document paratransit operational experience,
policies and procedures, cost, and service level to improve service availability and quality through
shared, coordinated efforts.

Products - A coordinated program to meet the identified ADA transportation demand and a
mechanism for monitoring the progress and performance of the program.

Staffing - The Wave Transit System will provide staff to complete this task; SARPC will provide
assistance as requested to The Wave Transit.

Financial Responsibility -

Total Cost $ 22,200
Federal Transit Administration (5303) 1,800
Federal Transit Administration (5307) 16,000
The Wave Transit System 4,000
Local Planning Funds 400
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TASK 8.0 BICYCLE AND PEDESTRIAN PLANNING

Objectives - To integrate bicycle and pedestrian components into the transportation planning process -
both short and long term.

Previous Work - A Bicycle/Pedestrian Plan has been completed and updated as needed.

Methodology - The input of local bicycle organizations and planning staffs familiar with bicycle and
pedestrian needs, particularly in developing areas, will continue to be sought in an effort to
address the current needs of these modes. The 2030 MATS Plan Update will include updated
bicycle/pedestrian data, and the plan will be maintained and modified as necessary as implementa-
tion progresses.

Products - A planning process which allows for direct input from individuals and groups identified
as interested in the bicycle and pedestrian modes as alternative transportation and a viable plan
to serve these modes.

Staffing - SARPC will provide adequate staff to complete this task.

Financial Responsibility -

Total Cost $ 8,900
Federal Transit Administration (5303) 7,100
Local Planning Funds 1,800
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TASK 9.0 MINORITY PROGRAMS

Task 9.1 DBE Participation

Objectives - To give full consideration to the potential services that can be provided by disadvantaged
business enterprises in carrying out the 3-C planning program and any transit related programs.
To meet all requirements of the United States Code and the Code of Federal Regulations regarding
disadvantaged business enterprises.

Previous Work - SARPC and The Wave have distributed DBE certification forms as requested and
maintain documentation of certified firms; DBE services are utilized whenever possible.

Methodology - The Alabama Department of Transportation will assist SARPC and The Wave in their
efforts to contract DBE enterprises and in contractual procedures. SARPC and The Wave will

continue to solicit the participation of qualified DBE firms in all third-party contracts issued.

Products - A program that funds qualified DBE enterprises and contracts their services whenever
possible.

Staffing - SARPC and The Wave Transit System.

Financial Responsibility -

Total Cost $ 9,700
FHWA Metropolitan Planning Funds (PL) 3,800
Federal Transit Administration (5307) 4,000
The Wave Transit System 1,000
Local Planning Funds 900

Task 9.2 Civil Rights Program (Title VI Reporting)

Objectives - To document compliance of local U.S. DOT-funded programs with federal civil rights
programs. To prepare a Title VI compliance report for Mobile based on the most recent
demographic and operational data available.

Previous Work - Required program documentation related to transit planning and operating programs
in the Mobile area have been filed since 1978. Required assurances have been included in all
contracts as per federal requirements.

Methodology - Information will be provided on local transportation activities with respect to
minorities as per requirements set forth in the pertinent federal directives. This information will
be based on 2000 Census information as available and will be updated with local data, as
available.

Products - Written documentation of local compliance with civil rights programs, to be filed with U.S.
DOT.
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Staffing - The MPO will provide staff for this activity through the SARPC and The Wave; it will be
the responsibility of the WTS to furnish the required documentation, meeting specific Federal
requirements, to SARPC for submittal to FTA.

Financial Responsibility -

Total Cost $ 4,700
Federal Transit Administration (5303) 1,800
Federal Transit Administration (5307) 2,000
The Wave Transit System 500
Local Planning Funds 400

Task 9.3 Environmental Justice

Objectives - To ensure that low income and minority populations receive a proportional share of the
benefits resulting from long-range transportation plans; to prevent disproportionately high
adverse impacts on these populations from transportation projects; and to enhance the public
involvement process to include low income and minority populations in the decision-making
process.

Previous Work - Socio-economic data, including income and race, have been collected and
maintained for the MATS area. The current public participation program includes document
review, meeting notification, etc. at public housing projects, community service centers, senior
citizen activity centers, and libraries in an effort to notify and involve a more representative cross-
section of the community in transportation decisions. MATS staff has been involved in the local
Welfare to Work initiative and has assisted the Envision Coastal Alabama program in the
identification and assessment of the low income and minority community’s transportation needs.
SARPC has also assisted in the preparation of grant applications under the FTA Regional Job
Access and Reverse Commute Program. An Environmental Justice (EJ) Analysis procedure was
adapted to Mobile by the MPO staff in fiscal years 2000 to 2004. Evaluation measures were
developed to compare impacts on the target populations to those of the entire planning area.
Changes over time, based on the various alternative improvements being proposed, were also
analyzed. The analysis methodology was utilized to evaluate the 2025 Long-Range Plan and an
Environmental Justice report was prepared, reviewed by the public, and adopted by the MPO. In
FY 2003, the report was revised to reflect both 2025 Plan revisions and new socio-economic data
reported in the 2000 Census. A new EJ performance measure was also added - accessibility to
employment opportunities.

Methodology - SARPC will continue to collect and update socio-economic data relating to race and
income. The proposed 2030 Plan Update will be evaluated to determine the distribution of both
the benefits and adverse impacts on low income and minority populations. Efforts will continue
to more thoroughly involve low income and minority individuals in the transportation planning
process.

Products - A transportation planning process, and the documents and plans resulting from that
process, that distributes the benefits of proposed government actions equitably among all
population groups or segments in the planning area, and without a concentration of adverse
impacts on any one group of the population. Recommendations to improve the involvement of
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low income and minority population in all phases of the development of transportation plans and
programs.

Staffing - The MPO will provide staff for this work through SARPC and The Wave Transit.

Financial Responsibility -

Total Cost $ 13,900
Federal Transit Administration (5303) 7,100
Federal Transit Administration (5307) 4,000
The Wave Transit System 1,000
Local Planning Funds 1,800
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TASK 10.0 TRANSPORTATION IMPROVEMENT PROGRAM/BIENNIAL ELEMENT

Objectives - To identify transportation improvement projects recommended for advancement during
the program period as a result of the cooperative transportation planning process; to indicate
priorities established by State and local officials; and to include realistic estimates of costs and
revenues for the program period. Development of the TIP involves integrating projects drawn
from both the short and long-range elements and the management systems into a single
implementation schedule.

Previous Work - The Alabama Department of Transportation has annually submitted projects, which
itinitiated, to the local planning agency for inclusion in the Transportation Improvement Program.
The Metropolitan Planning Organization has selected and/or concurred in implementation
priorities and has adopted a Transportation Improvement Program annually since 1976. The
current TIP covers the period FY 2004-2008.

Methodology - In the Mobile urban area, the TIP is developed as a five-year program with emphasis
on the Biennial Element. It is developed under the direction of the MPO in cooperation with the
Alabama Department of Transportation. Based upon ALDOT's estimate of revenues available and
cost estimates provided by the implementing agency, the MPO prioritizes TIP projects recom-
mended for implementation or advancement. Such projects include traffic operations improve-
ments as well as capital intensive projects and transit and paratransit projects. The resulting
document is the MPO's consensus of the optimum utilization of available funds to improve the
movement of people and goods within the Mobile urban area.

No project utilizing federal funds will be included in the TIP unless it is drawn from an MPO-
approved long-range or short-range plan. No project utilizing federal funds will be included in
the Biennial Element unless planning studies prepared specifically for that project justify its
implementation in the opinion of the MPO, with due consideration of the stated goals and
objectives of the MATS program. An FY 2006-2010 TIP will be adopted by the MPO in late
summer, 2005. The 2006-2010 Final TIP will be adopted no later than September 1, 2005.

Products - A five-year Transportation Improvement Program, updated at least every other year,
outlining the best utilization of funds and other resources in serving the long-range and short-
range transportation needs of the community with due regard for all elements of the population
and the local economy. Also produced as part of this task are the necessary reports, analyses, and
other documentation required to substantiate the need for a project and verify the anticipated
impact of its implementation. The 2008-2012 TIP will be included in the FY 07 UPWP under
this task with the draft submitted no later the June 15, 2007 and the final 2008-2012 TIP being
adopted no later than September 1, 2007.

Staffing - SARPC and the WTS will provide staff for assembling the information necessary for the
development of the TIP and ALDOT will provide input through Task 1.4. The agencies
represented on the MATS Technical & Citizen Committee (including The Wave Transit System)
will provide the necessary data and technical justification for all projects each originates; the
Committee as a whole will provide guidance and technical assistance in the development of the
TIP and selection of the projects recommended to the MPO for approval.
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Financial Responsibility -

Total Cost

FHWA Metropolitan Planning Funds (PL)
Federal Transit Administration (5307)
The Wave Transit System

Local Planning Funds
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TASK 11.0 PROGRAM ADMINISTRATION

Objectives - To meet the administrative requirements of the urban transportation planning program.
Previous Work - Annual.

Methodology - Contracts, payment requisitions, audits, and progress reports will be developed and
submitted to ALDOT, FHWA, and FTA as required.

Products - An efficiently administered planning program.

Staffing - SARPC and The Wave Transit System will be responsible for administration of their
respective grants.

Financial Responsibility -

Total Cost $ 77,800
FHWA Metropolitan Planning Funds (PL) 30,200
Federal Transit Administration (5307) 32,000

The Wave Transit System 8,000
Local Planning Funds 7,600
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PROPOSED FUNDING SOURCES

FISCAL YEAR 2006

FHWA FTA TOTAL
TASK SPR/SLS PL/SLS SEC5303/SLS SEC5307 / SLS Federal / SLS

1.0 PLANNING PROGRAM SUPPORT

1.1 UPWP $11,300 $2,800 $11,300 $2,800

1.2 TRAINING 15,100 3,800 $3,600 $900  $32,000 $8,000 50,700 12,700

1.3 SERVICE/COORDINATION 42,500 10,600 8,900 2,200 32,000 8,000 83,400 20,800

1.4 ALDOT TECHNICAL SUPPORT $92,000 $23,000 92,000 23,000

1.5 COMPUTER ASSISTANCE 28,400 7,100 28,400 7,100
2.0 SYSTEMS EVALUATION

2.1 TRAFFIC COUNTS 15,100 3,800 15,100 3,800

2.2 PLANNING DATA 15,100 3,800 2,700 700 20,000 5,000 37,800 9,500
3.0 SYSTEMS MANAGEMENT

3.1 CONGESTION/SAFETY 37,800 9,500 900 200 16,000 4,000 54,700 13,700

3.2 INTERMODAL FACILITIES 11,300 2,800 20,000 5,000 31,300 7,800
4.0 LONG-RANGE PLAN 31,200 7,800 3,600 900 34,800 8,700
5.0 AIR QUALITY PLANNING 3,800 900 3,800 900
6.0 SHORT-RANGE TRANSIT

6.1 GENL TRANSIT PLANNING 20,500 5,100 40,000 10,000 60,500 15,100

6.2 THE WAVE TRANSIT TDP UPDATE 80,000 20,000 24,000 6,000 104,000 26,000
7.0 E&H TRANSPORT (INCL ADA) 1,800 400 16,000 4,000 17,800 4,400
8.0 BICYCLE/PEDESTRIANS 7,100 1,800 7,100 1,800
9.0 MINORITY PROGRAMS

9.1 DBE PROGRAM 3,800 900 4,000 1,000 7,800 1,900

9.2 CIVIL RIGHTS (TITLE VI) 1,800 400 2,000 500 3,800 900

9.3 ENVIRONMENTAL JUSTICE 7,100 1,800 4,000 1,000 11,100 2,800
10.0 TIP/BIENNIAL ELEMENT 22,700 5,700 14,000 3,500 36,700 9,200
11.0 PROGRAM ADMINISTRATION 30,200 7,600 32,000 8,000 62,200 15,600

TOTAL $92,000 $23,000  $348,300 $87,100 $58,000 $14,400 $256,000 $64,000 $754,300  $188,500
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PROPOSED AGENCY PARTICIPATION

FISCAL YEAR 2006

TASK ALDOT SARPC WTS** CONSULTANTS TOTAL

1.0 PLANNING PROGRAM SUPPORT

1.1 UPWP $14,100 $14,100

1.2 TRAINING 23,400 $40,000 63,400

1.3 SERVICE/COORDINATION 64,200 40,000 104,200

1.4 ALDOT TECHNICAL SUPPORT $115,000 115,000

1.5 COMPUTER ASSISTANCE 35,500 35,500
2.0 SYSTEMS EVALUATION

2.1 TRAFFIC COUNTS 18,900 18,900

2.2 PLANNING DATA 22,300 25,000 47,300
3.0 SYSTEMS MANAGEMENT

3.1 CONGESTION/SAFETY 48,400 20,000 68,400

3.2 INTERMODAL FACILITIES 14,100 25,000 39,100
4.0 LONG-RANGE PLAN 43,500 43,500
5.0 AIR QUALITY PLANNING 4,700 4,700
6.0 SHORT-RANGE TRANSIT

6.1 GENL TRANSIT PLANNING 25,600 50,000 75,600

6.2 THE WAVE TRANSIT TDP UPDATE 30,000 100,000 130,000
7.0 E&H TRANSPORT (INCL ADA) 2,200 20,000 22,200
8.0 BICYCLE/PEDESTRIANS 8,900 8,900
9.0 MINORITY PROGRAMS

9.1 DBE PROGRAM 4,700 5,000 9,700

9.2 CIVIL RIGHTS (TITLE VI) 2,200 2,500 4,700

9.3 ENVIRONMENTAL JUSTICE 8,900 5,000 13,900
10.0 TIP/BIENNIAL ELEMENT 28,400 17,500 45,900
11.0 PROGRAM ADMINISTRATION 37,800 40,000 77,800

TOTAL $115,000 $407,800 $320,000 $100,000 $942,800
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RESOLUTION

MOBILE AREA TRANSPORTATION STUDY (MATS)
METROPOLITAN PLANNING ORGANIZATION (MPO)

Adopting the Unified Planning Work Program, FY 2006

WHEREAS, the U. S. Department of Transportation requires all urbanized areas, as established
by the U. S. Bureau of the Census, doing area-wide urban transportation planning that involves
more than one Department of Transportation operating administration to submit a Unified
Planning Work Program as a condition for meeting the provisions of Title 23, U. S. Code,
Section 134; and,

WHEREAS, consistent with the declaration of these provisions, the South Alabama Regional
Planning Commission, in cooperation with the Alabama Department of Transportation and
Metro Transit System, has prepared a Unified Planning Work Program for Fiscal Year 2006;
and,

WHEREAS, pursuant to its duties, functions, and responsibilities, the Mobile Area Transporta-
tion Study Metropolitan Planning Organization in session this 7th day of September, 2005, did
review and evaluate the aforementioned Unified Planning Work Program, summarized on the
two pages attached; now,

THEREFORE, BE IT RESOLVED by the MPO that the same does hereby endorse and adopt
said Unified Planning Work Program.

ATTEST:

Chairman, MPO Chairman, TCC
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